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With the development of project management research and the extension for 
project management application domain. More and more companies take operation 
tasks as projects and use project management methods to manage those tasks instead 
of using operation management methods. By using project management, limited 
resources are allocated and integrated within the company effectively. And the project 
can be more in line with the goals and strategies in each time period. 
In this paper, we discuss how to use project management methods and project 
quality management methods to implement service parts procurement management 
optimization project in D company. Moreover, we also want to use this project as a 
sample to study how to use project management methods to help companies 
implement their procurement optimization activities, and how to use project 
management methods achieve the project goal more effectively. 
First of all, we think about how to use project life cycle management methods to 
understand and catch up project requirements and work out the improvement 
proposals in the project start-up phase of service parts procurement optimization 
project in D company. Second, in the project implementation phase, we intend to use 
project life cycle management methods to determine project scope, project objectives, 
project duration and outputs, work out project schedule plan, implement the project 
with the project schedule plan, monitor the progress, adjust project schedule based on 
the actual progress, and manage and minimize project requirement changes. At the 
end of the project, we focus on how to use project life cycle management methods to 
summarize useful experiences and evaluate the result. 
At the same time, in order to improve service parts procurement process and 
reduce service parts cost by implementing service parts procurement optimization 
project, the paper also studies how to use project quality management methods to 
carry on quality management of this project. It’s to ensure that project quality can 
meet or exceed the project goal. In the project start-up phase, the quality management 
is to focus on project quality design. We need to check and verify project quality plan 
to see if the quality plan can meet the project goal. In the implementation phase, input 















to ensure project quality can meet or exceed the quality plan. At the end of the project, 
we need to use quality management method to carry on an overall quality assessment 
and inspection for the project. The comprehensive quality assessment and inspection 
can help us evaluate the result, find out discrepancies, and work out mitigation plan.  
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机制造行业整体处于低迷态势。根据 2014年 9月市场研究公司 TNS实施的调查，
发现 PC 仍是工作中最常用的设备，但是在美国雇员中 PC 使用量已从 2011 年的
84%下降至 2014年的 71%。而移动便携设备如智能手机、平板电脑在户外工作中
发挥更大作用，进一步模糊了工作和生活的界限。自 2011年全球 PC出货量达到
历史最高的 3.64亿台后，全球 PC市场出货量已经连续四年下滑。Gartner 数据
显示，2015 年第二季度全球 PC 出货量为 6840 万台，单季销量再次大幅下滑，
同比下降 9.72%。相比较而言，2015年第二季度智能手机出货量为 337万部，同
比增长 14.9%，终端设备持续向移动便携的方向发展。与此同时，计算机制造行
业利润也不断下降。全球几大 PC 设备厂商产品数据显示，2013 年 PC 平均售价
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